
Action Plan for Strengthening the Capacity of Upazila Ethics Committee 

Upazila: Chougachha 

No 
Objectives 

(List of goals) 

Action 

(What you need to do to 

achieve the goals) 

Responsible Person Deadline 
Necessary 

Resources/Materials 
Result 

1 The UEC members  

have good understanding 

about NIS and NIS tools* 

1. Arrange discussion 

meeting 

2. Create a Whatsapp 

Group 

1.UNO 

2.USSO 

 

30/05/2021 

15/05/2021 

 

-Leaflet, booklet. ppt  

-Funding 

-Discussion meeting not 

held 

-Whatsapp group created 

2 The UEC members 

understand the 

monitoring system for 

NIS 

1. Form a core 

committee 

2. Orientation with 

monitoring tools 

1. UNO 

2. UEO 

15/05/2021 

30/05/2021 

-WP -Core Committe formed 

-Orientation not held 

3 Each member 

understands his/her 

specific roles and 

functions 

1. Orientation 

programme on 

roles and 

functons 

1. UPC 30/05/2021 -UEC  -Orientation programme 

not arranged 

4 The UEC members know 

about the NIS tools 

1. Arrange study 

circle on NIS 

tools 

1.USEO 30/05/2021 -Documents and books -Study circle not 

arranged 

5 The UEC working to 

enhance utilization of 

NIS tools 

1.Make a WP by each 

office/member 

2.Rewarding for good 

performnce 

1.Individual office/ 

Member 

2. UAO 

25/06/2021 

30/06/2021 

-Certificate 

-Funding 

 

-WP not made 

-No reward has been 

given 

6       

 

 

 

 

 



 

Action Plan for Promoting NIS Tools 

No 
Objectives 

(List of goals) 

Action 

(What you need to do to 

achieve the goals) 

Responsible Person Deadline 
Necessary 

Resources/Materials 
Result 

1 Building  public 

awareness  about NIS 

tools and their 

availability 

-Discusssion at public 

gathering 

-Distribute leaflet 

-Campaign on social 

media 

1. All Concerned 

2. UWAO 

3. AP 

20/06/2021 leaflet 

soft docs 

-Tottho Apa 

-Discussed at public 

gathering (Uthan 

Baithak, monthly 

meeting) 

-Leaflet distributed 

among public 

representatives 

- Campaign on social 

media not done 

2 Citizens are capable to 

utilize the NIS tools 

formally and informally 

-Arrange awareness 

meeting at union level 

- Circulate the good 

practices 

 

1. UCO 

2. Tottho Sainik 

25/06/2021 -Event Management 

support 

-Funding 

-Awareness meeting not 

arranged 

-Good practices not 

circulated 

 


